Ultra Poor Graduation
Pilots

Medak and Koraput




SKS HAS STRONG DOMAIN EXPERTISE IN IMPLEMENTING ULTRA
POOR GRADUATION PILOTS ACROSS AP AND ODISHA
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Phase I: Narayankhed, Andhra Pradesh

Phase II: Orissa
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ULTRA POOR PROGRAM INTERVENES IN THEMATCI AREAS OF ECONOMIC,
SOCIAL AND HEALTH

An asset & A sustainable
An ultra poor training plus iIncome
member health & social generating
enterprise

Ultra poor Graduation Pilots coordinate existing safety net programs with new

opportunity livelihoods to create pathways for extreme poor out of poverty and chronic hunger




GRADUATION IS DEFINED AS HAVING THE CONFIDENCE AND CAPABILITY TO G
INCOMEANDBEGINNEW LIVELIHOOOSBJOYED BY INCREASED SOCIAL AND HEAL
AWARENESS LEVELS

Graduates will now
have the capacity to

sustain heir businesses Graduation Indicators *
and eventually build

through microfinance Concrete- Economic and social

Inputs:

wADbility to sustainlivelihoods activity
Economic wADbility to diversify income sources
wChildren are in school

wSufficient food storage for Inonth

[ wFinancial inclusion in local Bank through

group or individual
Health Over18 months

Abstract¢ Awareness levels

wincreased knowledge of health and social
Social Development development issues

wAwareness of existing government and
NGO programs

* BRAC saw 60% of beneficiaries join BRAC MF and take out a loan within a year of graduation. 100% of beneficiaibavwacesess, and began to link with
a variety of government and NGO development initiatives, including government clinics, BRAC Education, BRAC Healtregdd BRAC kurrently has 100,000
graduated and existing Ultra Poor members.



GRADUATION COMPONENTS

Enterprise Development Health Awareness




VILLAGE SURVEY AND PRA ARE EMPLOYED TO IDENTIFY THE POOREST
10% OF VILLAGE
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Village Survey APopulation Of: AMain Crops AMicrofinance Orgs
I Schedule Castes I Sources of Irrigation ANGOs

T Schedule Tribes

i Backward Castes ALevel of Migration

AGovernment programs
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PRA WEALTH RANKING PROCESS
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MEMBERS IDENTIFY
SOCIAL/ECONOMIC VARIABLES

WOMEN HEADED ;DESTITUTE,ASSET LESS, ULTRA POOR HOUSEHOLDS ARE
IDENTIFIED



